
The Well Being Programme 
Child Protection and Safeguarding Policy 

  

 

All members of staff under the instruction of Matrix Combat and 

the Well Being Programme must adhere to the policy as follows, none are 

above of this policy, when they are in contact with the students.  

 

This policy is to safe guard and promote our pupils welfare in health and 

safety by adopting a supportive atmosphere where appropriate. 
 

The student’s welfare always comes first .The Well Being Programme leads 

the charge in not only physical safety but emotional health and support 

through the school. 
 

The members of the team will follow three guide lines.  

Number 1 is prevention. 

 We can create and maintain an environment where children feel secure.  We 

aim to develop the confidence within the child to speak out and assist them to 

improve their well being.  

We are aware of students may get miss cross fed misinformation  so 

where appropriate  a trusted adult will always be notified of changes . 

Our staff from The Matrix and the Well Being Programme  will follow strict 

due diligence and always notify the school if the well being of the child is 

affected. 

Responsibility 

All member of Matrix Combat and The Well Being Programme team will 

carry out roles of responsibility and must always with great intentions to 

create a sanctuary for children.  

It is important to  follow up all  next steps. To be mindful that children are 

very sensitive and are influence by the instructor decisions and orders given to 

them. 

Instructors to  always lead by example and consistently. 

The head and trainer of safe guard is Jake Johnson  

  

  



  

                                          
The Well Being Programme  

  

Teaching and training 

 All members of our team will be made signed off when trained in this section. 

All members of team will be aware of how the school would like us to follow 

their guide lines and then adding ours. If a incident occurs within or outside of 

the The Wellbeing Programme. 

Staff are trained in first aid and all next steps will take place. Such as 

recorded incidents to be informed to parents, school teachers and the matrix 

combat.                                                                                                                         

                                                   Procedures 

Where it is reported or believed  that a student is suffering or at risk of harm 

next steps are immediately carried out.  

Is the child safe? 

: Any concerns that are brought to light from the class teacher other children  

or members of the safe guarding teams, that receive any number of concerns 

about a student they must report them. 

 Incidents should never be compared .to one another as all people not only 

children have different levels of tolerance to others an incident is an incident  

if this has affected the students well being then it must be handed over to the 

schools safe guarding team. 

 

Following on from effected students regarding welfare and safety of the 

student. 

Make sure the necessary actions are followed and communicated with the 

head teacher. 

Get the person who is best suited to follow up the disclosure.  

 

Work with the school safe guarding team to start the formal process assess the 

level of concern.  

Co-operation with other agencies if needed such as child service 

and police. 

 The Well Being Programme will endeavour to  
organically change to apply and grow a process that will encourage the 
students self esteem. 
 



Create an environment that promotes positive praising and thoughts  
where all are welcomed and appreciated and respected. 
 
Asses how a child behaves and learns. to exhaust any avenue that best 
copes with that child and feed back to  families, also if needed. 

Commitment 
There may be many reasons why people get involved with martial arts. 
Is it to cure a problem or prevent one? 
   
So to be always aware of the child’s self esteem. This is important 
especially if the child shows or may not give the signs of abuse 
that effect  with the well being of the student. 
 
The training techniques we provide is through repetitive training gives 
which the student capabilities that equips them to stay safe from 
abuse mentally and physically. 

The Well Being Programme will always be open to any influencer of the 

student and any agencies that become involved with the welfare of the student 

It must also be stressed that in a home environment where there 

is domestic violence, drug or alcohol abuse, mental health 

issues, children may also be vulnerable and in need of support 

or protection. 
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